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CHECKLISTS

These checklists are standard within the software – but can be edited to suit the organisation and certain items can be ignored and there is provision to add comments why.

The Lite 1, 2 and Simple Project templates are designed around Sponsor based projects without the need for Project Boards.

For convenience there are examples of 2005 and 2009 templates – but there are full sets of 5 templates for all project sizes in both versions.

LITE 2 (2009)

This template is designed for small in-house/departmental projects, with the minimum tasks and questions to prove it complies with PRINCE, but with many processes group together.   Items on Checklist  = 44.
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Stage Checklist….
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LITE 1 (2005)

This template is designed for small in-house/departmental projects, with the full list of processes, minimum tasks and a minimal set of questions to prove it complies with PRINCE.     Items on Checklist  = 111.
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SIMPLE PROJECT (2009)

This template is designed for small projects, with the full list of processes, an adequate list of tasks and set of questions to prove it complies with PRINCE.  Items on Checklist  = 182.
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Stage checklist..
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MINOR PROJECT

This template is designed for minor projects with only a Sponsor, with the full list of processes, an extensive list of tasks and questions to prove it fully complies with PRINCE.  Items on Checklist  = 330 approximately

MAJOR PROJECT

This template is designed for larger projects with a full Project Board, with the full list of processes, a fully extensive list of tasks and questions to prove it fully complies with PRINCE.  Items on Checklist  =  350 approximately
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