Project Commander for House Builders

Website:  www.projectcommander.co.uk 

Project Commander has been developed over the years to be the leader for house builders with many unique features.

All activities or trades can be coloured and a user defined legend placed at the bottom of the chart (unlike Microsoft Project).  

There are 2 approaches ..

· Multiple bars can be drawn with the mouse on the same line (unlike Microsoft Project). This is good where the tasks are seen as consecutive and do not need to overlap. (If activities take longer or are delayed – by dragging with the mouse, the leading bar in a train of bars– all bars connected are shunted along later). Multiple bars on the same line can be linked so to keep any time intervals – if required.

· You can create a plot bar as a summary bar and have sub bars of the standard  list of tasks and colours under it. These task bars can be linked or unlinked. The colours can roll up into the summary bar – so showing a multi- coloured summary bar – showing clearly where coloured bars overlap. In the current version 6.5 – 2 colours can overlap – in the next version 6.6 – 5 bars can be shown overlapping at the summary level. (unlike PowerProject and Microsoft Project – that show a plain summary bar)
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Project Commander’s linking is easier than any competitor.

You can draw links with the mouse for all types of links – FS,SS,FF,SF and adjustments for negative and positive lags (overlapping bars and creating delays on links) is done & calculated automatically by dragging the TO bar (the bar linked to).
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If you decide to assign resources to tasks, then you do not have to even colour bars, Project Commander will automatically colour all the bars using its own colours upon resource assignment and creates and updates the legend automatically.

Once you have created one plot – you can use copy and paste at the summary level to paste new plots with a few mouse clicks – the bars and colours are duplicated.

All the bars (including  the intervals between tasks) for new plots can then be moved to a new start date by a unique shift project option (if unlinked) or by dragging the lead bar (if linked).

It is then easy to display just one row per plot and still be able to see clearly by colour which trades are working on each plot without having to display the tasks below.
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Whilst discussing linking, you can link not only bars within a plot – but you want to link across trades and plots – so setting up a linked schedule for a trade across the whole site – so that if one trade is late, it puts back all tasks that trade is doing and all plots.

In reality most tasks on a plot will not be able to be done one after another and therefore there will be gaps caused by delays in earlier plots.
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Once the trades are input as resources or just coloured bars, you can filter based on the bar colour (unlike Microsoft Project). You can move bars around in this screen and if the bars are linked  - it will automatically move any other same trade bars linked later and in turn will reschedule other trades linked after them.

If you are using  Subcontractors, then it means you do not need to print a full project task list for everyone, you can filter the chart just for that trade and send only the data appertaining specifically to them.

This is  really useful for large jobs, when you need to update actuals and forward plan tasks for each trade independently.
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If tasks are linked all way through the project, you can create a critical path .

Project Commander will accommodate and mimic almost any manual way of planning. Here we have by trade, coloured by plot. We have also put the plot numbers on all bars including rolling them automatically to the summary levels.

In this example we have linked across plots and trades – so all changes will be reflected in bars being rescheduled immediately across the whole project.
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If you assign resources, you can create combined barchart and resource spreadsheets that show the number of persons per trade needed each week or  by man hours. These combined reports are not possible in Microsoft Project.
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There are a whole range of graphs that you can create on a page on its own or as part of combined barchart report.

If you need to discuss with a Subcontractor or your own foreman, you can filter both the chart and the resource data for one or a number of trades (if the subcontractor is providing multiple skills)
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You can progress the project – plot by plot either by using ..

· % complete.

· Baseline – showing actual against original plan 

For % complete, the system calculates a Planned % and you update the Actual % and supports a clear Jagged Progress Line  - 
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then if needed can automatically reschedule bars that are behind plan from the Reporting Date. You can ask to save a baseline – so you can see where the bars have moved from after system rescheduling.
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There is a sophisticated feature for advanced users that allows you to show multiple progress lines at each update – so that you can clearly identify the trend from week to week.


saving a baseline (original plan) and moving the actual bars – so that you can see performance against target clearly. If bars are linked – the outstanding bars will be rescheduled automatically as current bars are updated to their actual start and finishes and the end of current bars in progress are estimated and the start of the next tasks are forecasted.

If you filter based on trades, it will be easier to see which trades are under performing constantly across the site.



You can cost the tasks by allocating a cost per task per plot or a combination of fixed costs for subcontractors and if you have your own in-house labour, you can cost out based on a day or hourly rate (so that if the duration is extended – labour costs will rise automatically) and fixed costs of plant, materials, etc. There are many cost reports available showing cumulative graphs, periodic costs(weekly/monthly), histograms.



It is possible to create a detailed cashflow forecast for each task and it will add it up at plot and site level …


This table can be exported to Microsoft Excel in one click so that it can be manipulated further.
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If you input actual and forecasted sales figures, you can calculate profit automatically – as any costs change and you can graph the project cashflow and when the break-even is forecast and when positive cashflow happens.
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If you save Baselines for costs and resources, there are several text based and graphical reports to display actuals against target. All reports can be customised by the user …


In the graph below – you can graph, actual costs against target, so you see that the valuations of WIP (work in progress) is less than expected  as represented by the blue area graph (actual) and the purple line (target) in the first half of the project – but catches up later and the actuals are forecasted to exceed the target baseline at the end.


