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There are several major new improvements in this version ..

· Duration Graph

Graph Actual Days Achieved (using % complete) against Total Current Duration and Total Baseline Duration.

· Five colour Summary Bars

The number of task bar colours to be rolled up to the summary levels are increased from 2 to 5. 

· Summary Bar display options

Show rolled up colours or summary bar at different levels.

· Linking

Automatically link bars (& calculate lags) without moving bars.

· Shading calendar

Options to shade project calendar with a different colour shading for other than holidays/weekends.

· % Complete Baseline

Actual % used to mark up Baseline bar at task & summary levels.

· Mid bar links 

Similar to PowerProject, you link from a mid bar to the start/end of any linked bar. A file with normal Project Commander links can be converted to look like PowerProject.

· Draw lines on alternate rows

Draw horizontal lines after every 2 rows (not one).

· Link to Excel cells

Link any Project Commander cell to any Excel cell for updating on file opening.

· Material Notepad

Free form text Notepad for materials. 

· Materials List

A table for materials ordered and delivered.

· Control click for Lists

Random selection for printing of Comments & Material Notes.

· Value cell fomulas

Columns with values (such as costs, units, durations) can be attached to a formula column.

· New Imageman library

An updated graphics engine to improve graphics handling.

· Alert marker

If you assign an alert on a task, a white arrow marker is set on the alert date.

· Excel update for use with PDA

How to export part of project to an Excel spreadsheet to transfer to a PDA and copy back to update a project for progress.
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Five colour summary bars

Under the  previous versions, if the coloured option for summary bars is ON, then two colours would roll up from the sub task levels below. In 6.6, this number is now increased to 5 colours rolling up (as below)
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As before, if more than 5 colours overlap, then the rollup colour is shown as white (only for that period).

Summary bar representation

Under the  previous versions, the summary bat global options where set as coloured by bar colours or as a default white bar (with black ends).
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In 6.5, the options were changed using Options menu, Preferences, Chart tab or  clicking on the icon in the toolbar [image: image2.png]



If the USE SUMMARY SYMBOL was ticked ON, then all the summary bars were shown as white; if ticked OFF, then all the colours are displayed on all the summary bars.

In 6.6, these options still exist, but on the Options menu, Preferences, now you can say at what levels you wish the white summary bar to show …
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So, for example, if you have a multi level project as follows …
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On this project, there is a four level hierarchy – Project, Phase, Task and  Sub Task for row 4.
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By changing the Options menu, Preferences, across, the white summary bar will only show at Project, Phase levels.
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As well as changing it for a whole level, it is now possible to display white bars or coloured bars for each individual summary bar.
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Double click on the ID number for the summary bar (for example on ID 4). In the new USE SUMMARY SYMBOL box, it will always initially say DEFAULT, meaning it will use the global settings above.

Change the option to YES and the summary bar will now show as a white bar…
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Shading calendar
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In 6.5 there were two calendars; the default Standard one for scheduling (and shading) or an option one Independent Calendar. It was chosen by Options menu, Calendar

In 6.6, the first Standard calendar will show shadings for non working days and a new Shading Calendar that will allow you to show other periods shaded in a different colour (but not effect the scheduling).
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Then click on USE SHADING CALENDAR, and click on the relevant dates …
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This means the chart would look like this …
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The blue shading is a public holiday and by default is overriding the bars and the red shading is behind the bars.  For the Shading Calendar, the shadings will always be behind the bars; whether the shadings for the Standard Calendar are behind or in front depends on the OVERWRITE box.

If certain dates are shaded in each Calendar, then preference is given to the Project Calendar.

If the Independent Calendar is used in previous versions, it will be converted in this version to the new settings.

Control print of Comments

On 6.5, you had to print all Task Comments, if you chose Print menu, Task Comments or you ticked the PRINT TASK COMMENTS box on the Print menu.

Now you use CONTROL CLICK to choose which Task Comments you print. 
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In order to choose only Row 3 & 5 comments to print, you hold the CONTROL KEY down and click the mouse (left hand button) on the ID 3 and ID 5. Then go to File menu, Print Task Comments.

Note: In order to see which tasks have a Comment, you can still click on the Information icon [image: image11.png]


 on the toolbar. It will show as a yellow triangle in the top left hand corner.

Important

This feature above is not available if you choose to print the Task Comments with the chart. Also when you print the printer will still be set to the one you use for the chart, so it will probably be in Landscape and could be A3  or higher. So it is good to change the Printer Properties to say A4 and Portrait for this.
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Also Task Comment prints are not shown in Print Preview. You can only see the Barchart reports in the Print Preview.

Improved Comments window

Comments are still entered by right mouse clicking on an ID Number and select INSERT COMMENT (to start a new one) and EDIT COMMENT (to add/delete/change an existing one).
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There is now a PASTE icon in the Comments window and there is a scroll bar at the bottom of the window – so you can paste in tables from Excel.

Important

All notes word wrap to the page size. If you paste Excel tables, they will look very strange in both the printed output and the on screen window (activated by holding the left hand mouse button down on the ID number.
New updated graphics engine

A new updated and improved Graphics software has been used for use with importing graphics files on to the page. 

Duration complete graph

This new report shows how many task days in a project and how they are spread; tasks completed (using Actual % Complete) against the Total number of task days; also actual tasks versus task durations for the Baseline. 

There is already a View that shows how many task days in a project and how they are spread; tasks completed (using Actual % Complete) against the Total number of task days For example, to show Actual v Total days, select the VIEW menu, MORE VIEWS, TRACKING.
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Here it shows that the Number of Days achieved to date is 7d The number of Total Task days is 21d. To arrive at these numbers, you need to add together each individual duration for tasks a,b & c. You do not use the summary bar totals as they are calculated differently.
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A new feature has been introduced where you can graph DURATION COMPLETE versus TOTAL DURATION. Select the REPORTS menu, PROGRESS, DURATION GRAPH.

Here the graph shows for each period where the bar is positioned, the actual and completed figures in task duration days.
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Important

These figures bear no relation to costs or effort, they are purely based on the fact that each day is a unit of equal measure. However, it is a useful and easy indication using a graphical way of showing if a project is ahead or behind.

Automatic linking

For some time, users have been searching for a way of creating a barchart (unlinked) and then linking it without moving the bars. Currently in 6.5 and before, if you link 1 bars, the second bar can move as it reschedules immediately and if you want that bar to retain it’s original position, you had to move it back with the mouse.

In order to keep the same bar positions after linking, we have created an option to do this and no matter what link you create – Project Commander will calculate any LAG automatically between 2 bars linked.

Note : This option can be turned on or off at any time – so that you can use it in conjunction with existing normal feature.

So if you have an unlinked barchart like this …
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First select the OPTIONS menu, PREFERENCES, LINKS tab and click on PRESERVE LAGS WHEN LINKING.
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Now only when you draw links with the mouse, it will draw the link – but keep the TO bar in place and calculate the LAG.

[image: image17.png]Name stat [ouraton| Finisn | predecessors

REERES
orioor| 3 [osa00r
R EEEE
osn007| s [ 120007 s
00| 2 | w00

B
2
u





Above, we have drawn a link between bars a & d as if Finish to Start and we have inserted a PREDECESSOR column to show that it has calculated a 6 day lag on the link.

Important

The LINK LIST overrides this option and so you can only use mouse links (or Finish to Start links using the Link toolbar icon [image: image18.png]
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Note: In order to make it easier to use the mouse to link bars, you should turn off the paging, by selecting the VIEW menu, TASK LIST as this displays all the tasks in a long list without any pagination. You can then scroll (if you have a mouse with a scroll wheel) while linking off screen by using your left hand finger on the left mouse button fully down and scrolling the mouse wheel with another finger to another bar some way down the list. To return to pagination, select any View like BASIC.

Mid bar links

A popular feature in a more expensive package such as PowerProject is that links can be shown as going from mid points where tasks are overlapping instead of from the bar corners.

We have now introduced this feature, so you can convert an existing linked barchart to look like this or you can link from scratch using this mode.
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Select the OPTIONS menu, PREFERENCES, LINKS tab. Click a TICK in the USE POWERPROJECT-LIKE LINKING box.
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Now all the links for overlapping bars will be drawn straight from the relevant point of the FROM bar. 
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USING THE MOUSE

Besides converting existing links, with this option ON, you can draw links from the mid point of any bar to the start or end of any other bar. You will see that in this mode, the cursor appearance …..
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In the above example, to create a downward link, place the cursor on the top bar on the bottom side of the bar on 8 October (it will display the expected lag) and click on left hand mouse button and drag down on to the top left hand corner of the second bar.
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The system create effectively a START TO START link and calculate the LAG.

Note: Links can also be drawn upwards, by drawing links from the top of the FROM bar to a bar higher up the list.

Important

If you position the cursor very close or at the end of the first bar, it will create a FINISH TO START link.

The TO bar will always line up vertically with the mid point link on the FROM bar ..

[image: image25.png]




  [image: image26.png]



You cannot draw a link from the mid point of a bar to the mid point of another bar. The link to the TO bar will go to the start or the end of the bar.

USING THE LINK LIST

With this option ON, you can still enter links in the LINK LIST
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All overlapping bars will show as mid point links; but bars with lags that do not overlap will be shown as normal.
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If the OPTION is taken OFF, the linking style will return to normal …
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% complete Baseline
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In 6.6, we have changed the default  colour of the initial Baseline to a lighter blue. This is so we can show the Actual % Complete shading on all Baseline bars displayed.

By default, the % Complete shading for the current bars are always turned ON, but now there is an option for the Baseline bars too…

In order to change it, select the OPTIONS menu, PREFERENCES, CHART tab and tick the DISPLAY BASELINE % COMPLETE.
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Both the current top bar and the bottom Baseline bar will be shaded using the same Actual % Complete figure.

This new feature will enable users to show the current plan and the original plan on the same chart fully progressed.

Note: If you use the PERCENT COMPLETE VIEW, the PLANNED % COMPLETE field, refers to the % that should have been achieved by the top bar – the current tasks.
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Draw horizontal lines on alternate rows

Some users for presentation purposes only – wish to show 2 rows per task – to show  a detailed actual against detailed original.

Currently, either a horizontal line is displayed after each task or they can all be hidden by selecting the OPTIONS menu, PREFERENCES, VIEW tab and changing the SPREADSHEET lines to a blank.
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It would look like this ..
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In order that the numbers on the left correspond, you could replace the ID Number with a ACTIVITY NUMBER column – where you can type in the numbers manually ..
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Now in 6.6, you can ask for every second row to have a horizontal line , click on DISPLAY ALTERNATE ROWS ONLY …
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You will see that the horizontal lines alternate also carry across to the chart as well as the table on the left.
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Link Excel cells

It is possible to import data using the Excel Templates provided with the system and you can copy & paste data from Excel into Project Commander cells.

In 6.6, you can now link any Project Commander cell direct to a Excel cell and whenever the Excel cell is updated and the file saved, the Project Commander cell will update automatically.

For example, say you wish to link a table of information to a plan
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In Project Commander, click on a cell …

· right click on the mouse 

· choose EXCEL and ADD LINK

· select the Excel File

· choose the worksheet  and enter manually the cell reference. 
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A blue frame appears around the cell that is linked.
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Then repeat this for all Duration and Other Cost cells …
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Then next time you open the Project Commander file, the following message will appear and if you click YES all the cells will be updated with any new values..
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Note: The cells in Project Commander – do not need to be in the same View – they could be in different views and the Excel links could be in different files and different worksheets. 

It is possible to update a range of cells that are linked – by dragging across a range that includes those cells and right mouse click and then EXCEL, UPATE LINK. 

Important

The Excel file if edited, must be saved before the Project Commander cells can be updated.

There are two other options on the Excel link – to EDIT and DELETE LINK.
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Material Notes

There are 2 types of notepads. For general information use the Comments Notepad and for Material information use the Material Notes.

Both allow you to input your text or copy and paste text/tables from other Windows applications. To open the notepads right mouse click on the ID Number.
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Note: In order to see which tasks have a Comment, you can still click on the Information icon [image: image45.png]


 on the toolbar. It will show as a red angle in the top left hand corner.
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If the triangle is yellow, it means that only a Task Comment is saved.

If the triangle is orange, it means that both a Task Comment and Material Note are present.

PRINTING

The Material Notes can be printed out in full either as a separate print or as an addendum to the chart.
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To print out as a separate report, simply select the FILE menu, PRINT MATERIAL NOTES

To print out as a separate report, simply select the FILE menu, PRINT and then click on  PRINT MATERIAL NOTES
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Important

This feature above is not available if you choose to print the Material Notes with the chart. Also when you print the printer will still be set to the one you use for the chart, so it will probably be in Landscape and could be A3  or higher. So it is good to change the Printer Properties to say A4 and Portrait for this.
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Also Task Comment prints are not shown in Print Preview. You can only see the Barchart reports in the Print Preview.

You can use CONTROL CLICK to choose which Material Notes you print. 
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In order to choose only Row 1 & 3 Material Notes to print, you hold the CONTROL KEY down and click the mouse (left hand button) on the ID 1 and ID 3. Then go to File menu, Print Material Notes.

Materials Lists per task

The Materials Notes are for entering a list of materials required copied and pasted from other systems or manually input.

The Materials List is for managing the orders and deliveries.
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Note: In order to see which tasks have a Material List, you can still click on the Information icon [image: image49.png]


 on the toolbar. It will show as a blue angle in the top left hand corner.
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If the triangle is purple, it means that both a Material List and Material Note are present.

If the triangle is white, it means that all three -  a Material List, Task Comment and Material Note are present.

If the triangle is red, it means that only a Material Note is saved.

If the triangle is yellow, it means that only a Task Comment is saved.

If the triangle is orange, it means that both a Task Comment and Material Note are present.
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All the columns can be widened by dragging the dividing lines in the grey header area and the COMMENTS column can be extended to show more text (in which case a scroll bar will appear at the bottom of the window.

ITEM column is for the material description.

UNITS column is for the Unit of measure

ORDERED DATE & QTY are for each individual order. There is a copy & paste icon that allows you to copy multiple entries by dragging across the required cells to copy.

DELIVERED DATE & QTY are for the cumulative delivery situation.

COMMENTS can be used for the Order Number or Delivery Note Number or a record of deliveries or any other important information

There is no feature to list multiple deliveries in detail – unless you edit the order to correspond with the delivery and copy a new order.
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In order that these deliveries are kept together, you can insert a blank line in the list by clicking on the INSERT button at the bottom of the window.

PRINTING
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The Material List can be printed out in full either as a separate print or as an addendum to the chart.

To print out as a separate report, simply select the FILE menu, PRINT MATERIAL LISTS.

To print out as a separate report, simply select the FILE menu, PRINT and then click on  PRINT MATERIAL LISTS.
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Important

This feature above is not available if you choose to print the Material Lists with the chart. Also when you print the printer will still be set to the one you use for the chart, so it will probably be in Landscape and could be A3  or higher. So it is good to change the Printer Properties to say A4 and Portrait for this.
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Also Task Comment prints are not shown in Print Preview. You can only see the Barchart reports in the Print Preview.

You can use CONTROL CLICK to choose which Material Lists you print. 

[image: image87.png]ToPe:  [Duration

Tide:  [Duration

Load column data from:

Cancel

<] Reset

Set default

Advanced.

Nore

Form.a |





In order to choose only Row 1 & 3 Material Lists to print, you hold the CONTROL KEY down and click the mouse (left hand button) on the ID 1 and ID 3. Then go to File menu, Print Material Lists. 

Formulas for value fields


There are 10 formula fields in the system that allow you to specify column calculation only formulas to be performed using entries in the existing database fields or entering other values.

In 6.5, the results in a formula column could only be used for reporting. In 6.6, any value field can be calculated using a formula, by assigning a formula result to that column.

The value fields that can be now have a formula are Duration, Units(resources), 

Revenue, Work, Cost fields (Cost1-5, Other Cost, Lab costs, Mat cost rate, Plant costs)

Note: First a formula must be saved.


 To assign a formula to a value field, simply double click on the column heading and click on the ADVANCED button and then click on the drop down list for LOAD COLUMN DATA FROM  and choose the relevant Formula.

Important

For any formula column, all the data in that column list will behave as defined by the formula. You cannot have special rules for certain tasks (apart from summary tasks – as defined in the formula rules).

Alert marker on chart

In 6.5, there was an ability to set an alert date on any task and the system would flag it’s status in the [image: image54.png]


 Information column or when opening a file.

The alert is set by highlighting the task first and then select the VIEW menu TASK FORM (a grey window will appear at the bottom of the screen) and then click on the LINKS, CONSTRAINTS AND CPA tab. The link type can be one of four (as seen below)….

[image: image55.png]0 UsercostsLiks,constrarts and CPA |
[~ Mettif: ———————— ~Ciitical pat

iz . foat





When you choose a type, you are prompted for a date.

In the example below, the Alert is set to show if the task has a LATE FINISH after 23/10/07. In 6.6, a white arrow appears (and will print out) where on the alert date. As in 6.5, in the [image: image56.png]


 Information column, the diamond shape will appear RED is the alert is triggered and GREEN if not triggered.
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Note: Using a LATE FINISH alert is really useful for showing deadline dates ..
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Excel update for PDA

This feature is new and has been developed for Windows based mobile devices with Microsoft  Office (Excel) pre-installed. It could also be used for users that only need to update progress using Excel and do not need Project Commander.

A template view (for Progress) is supplied as standard, but you can insert extra columns or hide existing ones.

Select the VIEW menu, MORE VIEWS and then PROGRESS EXPORT.
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Then select the TOOLS menu, PDA PROGRESS, EXPORT.

This will start up Excel and transfer only tasks into the spreadsheet.
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Note: It will not transfer across summary bars, and blank lines.  Headings are exported.

Save the file as a XLS file.

If you are using a PDA, you need to transfer the XLS file to the PDA,

In the Excel spreadsheet update the relevant cells.

Important 

Do not change other data in the spreadsheet as it may upset the re-import.
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If using a PDA, then transfer the XLS file back on to the pc.

Then in Project Commander, select the TOOLS menu, PDA PROGRESS, IMPORT.

The relevant cells will updated.

Important

You cannot currently update from the PDA direct to Project Commander – you need to go through the pc to import/export.
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