PROJECT COMMANDER – MULTI PROJECTS

RESOURCES, CASHFLOW & PROFITS
Website: www.projectcommander.co.uk 

MULTI PROJECT FUNCTION

Project Commander can run single projects or multi projects on a single file (so all resource/cost information is updated immediately).

When you set up a file – you can click a MULTI PROJECT option and this add a Project. Client column to all screens & reports ..
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RESOURCES
Where organisations need to control Resources (labour, plant/equipment/machinery, materials), Project Commander allows you to assign resources to each project and control the information using split reports and screens with chart at the top and resource data beneath.
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Note:  A new feature in Version 6.6 , shows that you can show links going from mid parts of bars (for overlapping tasks).

CONSOLIDATION

It is possible to consolidate single files into one summary file with one mouse click or you can view summary information in a multi project file …
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You can show all projects as a one line summary.

Note:  You will see coloured bars for each operation  rolled up to the summary bars.

Also any over allocated resources are highlighted in red.

COSTS
You can cost out resources (which will increase if tasks take longer to complete) and assign fixed costs to tasks.

Revenue and Profit can be forecasted too.
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ACTUAL V BUDGET
When a project has been agreed, you can monitor actual performance for the schedule, resources and cost against current performance to date and forecast.
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MANAGEMENT INFORMATION
ALERTS
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You can keep alerts (that show when you open the file) for tasks that have gone over a deadline  (shown as a white arrow).
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NOTES

There are various notepads to store Comments, Materials Notes, Material Lists that can be viewed or printed globally or for selected tasks.
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· COMMENTS  .. you can key in and copy & paste text/table information into a comment box  for each task. Very useful for copying important email text or extracts from minutes/reports (any text based Windows system). Can store up to 40mb of data per task.

· MATERIAL NOTES .. you can have a further Notepad for materials data

· MATERAL LISTS  … you can keep a detailed list of materials/equipment ordered and received for each task.
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