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Personal Message from John Fozard , MD of PMSC and Project Commander.  

1. Thank you for enquiring about our planning software and I hope you have received the link to download our demo Project Commander software direct off the internet.  I know more than anyone it’s never easy to evaluate software (there never is enough spare time); 

2. PMSC has no salesman – so I would like to offer you some free advice that might help you about the marketplace for desktop project software for the construction industry, so that you can make up your own mind but from an informed point of view and not take the word of some salesman.

3. There are 3 main products with user bases of 10,000 licences and above present in the construction arena. They are PowerProject (often used by the large main contractors) and then for most small to medium sized companies they are split between Project Commander and Microsoft Project. Though it is true to say many large contractors also use both Project Commander and MS Project. There are other products around with smaller user bases in construction – Primavera (often used by very large Civil Engineers), CS Project and Easyplan.

4. Let’s have a look at price first for 1 stand-alone licence.

· PowerProject is around £1100 including maintenance. If you have never used PowerProject before, it is not easy to use straight out of the box and you need to take out the maintenance agreement to get support and Asta recommends on their website – you should take training. A days course down at their Thame office in Oxfordshire will cost around £250 – plus you will have to incur travelling costs and maybe accommodation. So one single licence could eventually end up costing nearly £1500-£1800 – especially if you have a 2 day course.

· A new version of Microsoft Project called 2007 is now out (so do not buy the 2003 version) and will cost around £500, though larger companies can often get it much cheaper. There is no real dedicated support for MS Project itself – so often you’re on your own when you get major problems. 

· Project Commander list price is £375 and is very easy to use – even out of the box with a comprehensive printed tutorial and can be used with no training and through experience needs minimal support.

5. It can be a risky business buying software - a risk that you could get it wrong. PowerProject is an expensive lesson if you find later you have trouble using it. Microsoft Project is great if you are willing to go it alone and sort out your own problems. Unlike any of our competitors, I am willing to offer you a full no quibble money back if the product does not deliver what you expected. This is unique and takes away all the risk of purchasing Project Commander.

6. Let’s set the record straight, PowerProject is more powerful than Project Commander and MS Project – as the price difference demonstrates. Both PowerProject and Project Commander were written for the construction industry; MS Project is a general product –initially written for IT projects. It is not unusual for experienced users to say that MS Project lacks construction related features.

PowerProject was designed for full time professional planners of large companies. However, it is true to say that many of those only use 20-30% of those features. For 90% of the users of PowerProject – they could achieve the same results using Project Commander at over a quarter of the price. So if you are thinking of PowerProject take a long look at Project Commander first – especially if you are looking to purchase multiple copies – as that could end up a very expensive mistake.

Out of the sales that we make that have other products, the one that we replace most is MS Project. People buy MS Project just because it’s Microsoft and then encounter problems. Where we replace PowerProject the most, is where company’s want multiple copies in excess of 10 or they want a cheaper and easier option for site or general office use.

7. It is possible to save money by using network versions. Project Commander & PowerProject have network versions priced on concurrent users (ie users that are inputting at the same time). MS Project Standard version has no network version – you need to buy a licence for each workstation. Microsoft has a server option but only for their Professional version which is massively more expensive than the normal standard version.

· What does this mean? For a network version – you install the main software once of the server and every workstation can have access to the program. That means that 20 pc workstations in the office can have access (but not at the same time) for a minimum 1 licence. 

· That one licence for PowerProject is around £1200 with maintenance and then you have to have a budget for training ( a course on site at your office for say 6 people could cost anything around £800). Four or five concurrent licences will cost in total around £4000-£5000 after training costs.

· That one licence for Project Commander would still cost only £375 list price, with no definite need for maintenance or training. Four or five concurrent licences will cost only a total of £850.

· For MS Project you would have to buy 20 single licences at approximately £6,000 – again larger companies may be able to get these for half that at say £3,000.

8. What about discounts for multiple stand-alone users? Often you have workers that are not office based so you cannot save money on a server version and you need to purchase multiple licences.

· PowerProject only offer very small discounts of around 10-15% mark 

· Your Microsoft dealer will only be able to offer small discounts – as there will be no profit margin in the sale, and there is massive competition amongst Microsoft dealers.

· For Project Commander – we sell direct, so we offer 66% discount on a second licence and up to 85% discount when you buy 5.

9. Can I get a demo of the software? 

· For MS Project, no dealers will be prepared to demo the product on such a slim margin and certainly will not have anyone who knows much about construction use.

· For PowerProject, Asta, you tend to be dealt with by the Sales Department and you will be badgered by salespersons from then on.

· For Project Commander, we have no salesmen. You can download a demo direct off the web. We have a detailed tutorial also that you can download off the web. If you want a personal demonstration, we can demo it live over the internet direct to your pc – any time of the day at home or the office. If required we will visit your office. We try not to put any pressure on you and try and help you in anyway. Since we offer a money back guarantee (that no one else offers), it is not in our interest to mis-sell or make false claims about what our software can do.

10. In the terms of the Help Desk, both PowerProject and us at Project Commander, we have technicians that know all about the construction planning industry. 

11. Training by both PowerProject and Project Commander is of very high standard and construction related. General companies training on Microsoft products tend to have very little detailed knowledge of MS Project (as they often train on the whole Microsoft Office range) and often little knowledge of the construction industry.

·  For PowerProject you often need 2-3 days training to get to grip with most of the package features.

· For Microsoft Project you need a 2 days training course to get to grip with most of the package features.

· For Project Commander you often do not need any training at all and we can teach you the basics in just a half day or most features in a day.

This is real evidence of how easy each product is to use.

For most courses you tend to have to travel to the course, unless you are willing to pay £800-£1000 per day for a course at your offices. A 2 day will cost twice that. We offer courses at your offices at around 30-50% cheaper than our 2 competitors and they are never more than 1 day and can be organised for just half a day.

Of course there are several useful books about how to use Microsoft Project that are priced around £40-50 – but again they do not refer to construction examples. There are no books for the other 2.

However for Project Commander, we offer a 88 page printed and on pc Tutorial; a multi media course that all your staff can use; and we also offer live training over the internet on a hourly cost (currently £100 for a minimum of 2 hours) – which means neither party leaves it’s office. Some companies display the course on a projector so it can be followed by several people – this is a real cost effective way to train and of course helps to save travel and our precious environment. Some people decide to have the web live training at home or after hours – we are able to schedule it around you.

12. Both PowerProject and Project Commander have a free Viewer that allow users to view/print plans. Microsoft Project does not have one – but you can buy third party software at a cost of around £50 per time – all of the main ones not British products unfortunately.

13. If you need a package suited to construction – then the choice is really between PowerProject and us, Project Commander.

14. If you need a package for under £500 – then the choice is really between Microsoft Project and us, Project Commander. However, it is fair to say, that 10 times more users of MS Project change to us than the other way around.

If you have an IT Department that prefers to use all Microsoft products, then you should forward this email to them as there are major cost savings to be made by going the Project Commander route. One local authority in Yorkshire saved nearly £20,000 by purchasing several hundred licences of Project Commander instead of Microsoft Project.

Again, I will give you my personal guarantee that if the software does not deliver what you expect – I’ll offer you your money back in full.

Thank you very much for listening and I look forward to talking to you again in the future. If you require a simple audio visual tutorial, please let me know and I will send you a link to download it. If you wish for us to demo live over the web, please do not hesitate to contact us. If  you are looking at multiple copies, we will be happy to arrange an on-site demo if needed. 

We are here to help and do not want to pressurise or bother you in anyway. Please do not hesitate to contact us at any time. I will try and contact you to follow up by email. I will send you other emails with useful information on – so look out for them.

